


Town of Fair Haven, Vermont
Economic Development and Downtown Partnership
REGULAR MEETING
Municipal Building – December 8, 2025 – 5:00 p.m.

UNAPPROVED MINUTES

Attending:  Mike Pavelec, Ann Finley, Judith Sutherland, Town Manager Joe Gunter,                            Recording Secretary Claire Stanley

Call to Order:  Mike Pavelec opened the meeting at 5:00 p.m. and stated there are 3 budget items that need to be approved.  Ann Finley made a motion to approve $64.26 for lights for the Food Truck Frenzy; $31.79 for Fair Haven Blooms; $602.07 for brochures printing.  The motion was seconded by Judi Sutherland and passed.  

Mr. Pavelec reported that Laura Pedroni has resigned.  He has read the by-laws and noted the EDDP does not have the power to self-dissolve and wonders how to proceed as there are only 3 members left.  The committee has a minimum of 5 and maximum of 9 members.  He feels more businesses should be involved.  He is not a business owner and feels it is not his place to contribute more.  The Town encourages businesses to join -- there are people who want improvement; is worried about people who do not want change.  

Ms. Sutherland said there is need to involve people who care about the Town; she feels she keeps banging her head against the wall of opposition.  The Town needs more housing, new businesses and people moving here.

Ms. Finley said this committee should involve other services ex. the Legion, Chamber, the Rutland EDC, CEDRR to promote Fair Haven.  Manager Gunter said he has a good working relationship with CEDRR and works very closely with them.  

Ms. Sutherland wonders if this committee can be repaired; she feels there is no support from the Select Board.  Ex.  EDDP re-wrote the Junk Ordinance, there is no enforcement.

Manager Gunter noted that Economic Development is a long, hard road.  Grants have been awarded to new businesses, including the recently opened bagel shop; need to reframe expectations.  Mr. Pavelec noted the EDDP does get funds from the Selectboard.  He is disappointed that other businesses do not contribute to this committee, it is in their best interest.  

Ms. Finley expressed disappointment that the Town did not plow sidewalks after this snow event.  Manager Gunter noted the Town owns the sidewalks, but businesses are responsible for cleaning their sidewalks -- many do.

Mr. Pavelec said there is need for more members to replace those that quit/resigned.  Ms. Sutherland said, need someone who has something to contribute.

Ms. Sutherland noted the Downtown Partnership is required for Downtown Designation.  Also, is one meeting a month enough.  

After discussion, Manager Gunter said, there is a lot of emotion at this time; it would be a good idea to take a month off to reflect/think about tonight’s discussion.  It is the consensus to schedule the next meeting for February 3, 2026.

Ms. Finley said this committee needs a budget if Fair Haven is to have Downtown Designation.  Manager Gunter said every year, the Board wants no more than 3% budget increase, and EDDC is one item cut.  Every year, the Board adds EDDC funding back in.

Public Comment:  Debra Liaicona asked if this committee will continue.  Mr. Pavelec briefed her on the discussion before she arrived, including that the committee will continue.  Ms. Liaicona said if they are looking for new members, she would like to serve.  She reviewed her past involvement, including  her work with Gary Hollaway to revise the by-laws, though Mr. Traverse did not include much of the changes.  She talked about the process, including knowledge and experience gained from working with the State. 

Manager Gunter said he has heard a lot of negatives here tonight, but that he sees many positive things happening in Fair Haven.

Ms. Sutherland made a motion to adjourn at 5:35; seconded by Mr. Pavelec and passed.




Respectfully submitted,

Claire Stanley
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