TOWN OF FAIR HAVEN, VERMONT

Selectboard, Water & Sewer Commissioners, Liquor commissioners, Cemetery Commissioners
REGULAR Meeting -- Tuesday, November 25, 2025 -- 7:00 P.M.
Zoom Meeting Link: http://us02web.zoom.us/i/85646551688
Phone: 1 929 2005 6099 | Meeting ID: 8564 655 1688

UNAPPROVED MINUTES

Members Present: Chadd Viger, Glen Traverse, Rich Greenough, Keith Hier, Sam Lucci

Others Present: Town Manager Joe Gunter, Recording Secretary Claire Stanley, Peg TV, Rose
Anne Vanlew, Patrick W. Frazier, Ann Finley, Laura Pedroni, Jim Heller, FHFD, Wayne Charlton,
FHFD, Don Proctor, FHFD, Shane Carvey, FHPD, Shawn Brink, FHDPW

Call to Order: Chairman Glen Traverse called the meeting to order at 7:00 p.m. and led the
assembly in reciting the Pledge Allegiance to the Flag

Amendments to the Agenda: None

Approval of Minutes: Mr. Viger made a motion to approve the minutes of the November 11,
2025, meeting; seconded by Mr. Lucci and passed.

Department Head Reports: Manager Gunter reported:

* Police Chief Humphries is on vacation; no report

* Have received the 45 day notice of Public Good from the Airport Road Solar project

* The Healthcare paperwork went out this week; expecting a response from the auditor

* LAMT paperwork is out

* Waiting for the contractor to make the Fourth Street sewer drain repair

* Carrie LaFond is getting qualifications for the Adams Street pump station to replace the
undersized pipe

* Mr. LaDuke is meeting with engineers re: Water Treatment Plant filter system. Grants are out

* DPW did some salting during the recent rain/sleet event

* Are marking storm drains

* Will place the Fourth Street speed sign closer to the high school

* Their focus is on equipment maintenance; the sidewalk machine needs work

* Are trimming branches that impact vehicle traffic

* Doing playground and Airpark water shutoff

* Rec Director Erika Notte has found a volunteer to coach basketball

* She has started a Lego Club that will meet at the Library

Town Manager Report & Communication:
* The upstairs molding is repaired
* Have solicited a quote from Durable Home Products for upstairs insulation
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* Painting the ceiling is almost done
Mr. Greenough reported the sign at the corner of Phelps and Grape Street is down
Mr. Hier reported receiving a text re: the storm drains on Cemetery Street need cleaning

OLD BUSINESS
NEW BUSINESS

Local Option Tax -- Discussion: Manager Gunter reported that it is getting harder and harder to
find funding for projects. There are approximately $3.1 million worth of foreseeable projects,
such as paving, water and sewer line maintenance, replacing downtown sidewalks ($370,000);
these costs will continue to rise every year. In lieu of raising property taxes, an alternative is
Option Tax. A conservative estimate of Option Tax income is $206,000 per year (more than the
entire paving budget); this amount does not include on-line and cannabis revenue. It was noted
that food, clothing, fuel oil, gas are not taxed. Chairman Traverse said the purpose of this
discussion is to get a consensus of the Board about Option Tax. Mr. Hier said he is an advocate;
that it would help pay for infrastructure maintenance; that when shopping in Rutland, Killington
or any place out of Town, you are paying their Option Tax. This would save Town costs in the
future -- to think ahead. Mr. Greenough said he is for it; that it would raise money for
infrastructure; that out-of-town shoppers would be paying Fair Haven Option Tax; without it,
property taxes would have to be increased. Mr. Viger said that when this was voted earlier,
most other Towns did not have it; Option Tax could pay for project(s) that we cannot afford. He
looks forward to the information session. Mr. Lucci asked, were there other conversations in
the past. Manager Gunter said some felt it to be regressive. Chairman Traverse said, some felt
it was to be extra work for businesses. He feels sidewalks, paving, waterlines and other projects
are a priority for Option Tax. Mr. Greenough said safety is priority -- infrastructure, water,
sidewalks, paving. This is very important and to keep an open mind. The consensus of the
Board is to move forward to an information meeting scheduled for December 23, 2025. Ms.
VanlLew inquired re: what is the percentage property tax increase needed for discussed projects.
Manager Gunter said it would be significant though exact numbers are not known.

Zoning Board of Adjustment -- Appointment: Mr. Viger made a motion to appoint Jim Lynch to
fill the remainder of Debra Liaicona’s term expiring March 2027; seconded by Mr. Hier. It was
noted that Mr. Lynch has been serving as alternate; that Ms. Liaicona has resigned the position.
The motion carried.

Police Cruiser Discussion: Manager Gunter asked to postpone this discussion to next meeting.
Police Chief Humphries is on vacation; will be here next meeting; the Police budget is on the
agenda for next meeting.

Budget Review: Select Board: Manager Gunter reported, the Zoning Board added $1000 for
secretarial services; by changing insurance companies, there is a savings of $26,000. Ms.
VanlLew said the Zoning Board is meeting more frequently; that Paul Jardine is doing a very good
job as Clerk. Economic Development Downtown Partnership (EDDP) has requested their budget
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be increased to $8000. Ms. Pedroni prepared handouts and discussed in detail projects EDDP
has done, including: FH Blooms, FH brochures, the Itty Bitty Committee (IBC) is funded through
EDDP, Small Business Revolving Loans plan, Welcome Baskets, Food Truck Frenzy, and more.
Their intent is not to draw on Town resources, but to generate revenue ex. to charge food trucks
at the Frenzy -- would like to expand that project to 6 months. The goal is to work with
donations as much as possible. Mr. Hier said these are great ideas and is an advocate to bring
business to downtown. Mr. Lucci asked members if there are any objections to specific
requests. Mr. Greenough said the Committee has done a good job and he appreciates the work.
Mr. Greenough made a motion to fund EDDP for $7000; there was no second. Mr. Viger made
a motion to include $6000 for EDDP budget; seconded by Mr. Greenough and passed.

No changes were made to the Town Manager and Auditing lines.

Zoning added $1000 for secretarial services.

Emergency Management. Mr. Heller said the $700 line is fuel for the generator at FHGS.

Fire Department. Chief Heller prepared a handout of a detailed Fire Dept. budget breakdown.
Discussion included: the high cost of equipment (turnout gear, $4000 each set) -- need 3 new
sets; have added 6 new members in the past 6 months; safety/training; age of equipment; the
new truck is still being worked on; the mutual aid contracts; efforts at saving money. Members
thanked Chief Heller for his work.

Transfer Station shows a 14.54% increase mostly driven by the new Casella contract and Union
salaries. There was lengthy discussion re: how best to use personnel for cost savings. Mr.
Greenough said the lack of revenue does not meet the high cost of operating. Ex. it costs more
to dispose of a mattress than is charged. Mr. Viger commented, would it be cheaper/more cost
effective to outsource.

Special Events. Manager Gunter said almost all the Concerts in the Park volunteers are
returning; have signed most of the bands. Will not be doing popcorn and hot dogs -- will be
using a food truck.

Parking Lot: No discussion
Two Minutes for Public Comment: Ms. VanLew commented that she likes the idea of using

part-time workers at the Transfer Station. Shawn Brink (DPW) noted to check the Union
contract.

Board Roundtable: Mr. Hier reported receiving a text at 2:30 today that there were two Town
trucks parked in the no parking area in front of Town Hall and wondered why.

Mr. Viger reported the storm drain at intersection of Caernarvon and High Streets need cleaning.
He commented that a Christmas tree for the Park fountain area might be donated by residents if
asked.

Review of Financial Reports: The checkbook status is $-81,399.64

Mr. Viger made a motion to pay the Accounts payable (General) warrant, $114,551.12
seconded by Mr. Lucci. This amount includes: BCBS, $19,571.61; Cargill (salt) $9,880.93;



Fair Haven Ave (solar), $14,449.74; VT Municipal Employee Retirement System (VMERS),
$18,479.42. The motion carried.

Mr. Viger made a motion to pay the Payroll Warrant $38,828.09 seconded by Mr. Greenough
and passed.

Executive Session: Mr. Viger made a motion to enter into executive session to include the Town
Manager at 9:50 p.m. to discuss contracts VSA 313(a)(1); seconded by Mr. Hier and passed.

The recording secretary was excused at this time.

Adjourn: The Board came out of executive session at 10:49pm
Mr. Lucci motion to adjourn; seconded by Mr. Greenough

Meeting adjourned at 10:50

Respectfully submitted, Claire Stanley

Board Clerk



