


Fair Haven Vermont 
Economic Development Committee & Downtown Partnership
Regular Meeting
September 2, 2025
Unapproved Minutes

Attending:  Ceil Hunt, Glen Traverse, Laura Pedroni, Mike Pavelec, Judy Sutherland,         Ann Finley. 

Others Attending:  Recording Secretary Claire Stanley, Rec Director Erika Notte, Brooke Fehr

Call to Order:  Chairman Traverse called the meeting to order at 5:00 p.m.

Review and Approve Agenda:  Mr. Pavelec made a motion to add to New Business: “Food Truck Frenzy” and “Business Grants are Open”; seconded by Ms. Southerland and passed.

Approval of Minutes:  Ms. Hunt made a motion to approve the minutes of the August 5, 2025 meeting; seconded by Mr. Pavelec and passed unanimously.

Old Business

Itty Bitty (IBC) Updates:  Have been making snowflakes for Christmas decorations in the Park; will be cutting more; hope to make it an event where folks can make them at home (with instructions).  If they want to keep the snowflake, they can buy one for $5.00.  
* Sticks can be picked up at Lorraine Brown’s house for Stick Figures on the Park fence.  
* Will need $30. to buy a table for the IBC committee at Applefest.  Mr. Pavelec said they will need to have a written request.  

Economic Development Newsletter:  Ms. Hunt reported the 4-page monthly newsletter is posted on the Bulletin Board near the Bus Stop.  Chairman Traverse commented on the good job and that it is helpful in getting information out.  There have been complaints that the bulletin board is too high and too small; it will not accommodate the “You Are Here” poster.  Ms. Hunt said it is difficult to get information to include; that there is need for better communication re: activities, and Town projects (paving, etc.).  Mrs. Stanley said she knows a person that can build a bulletin board panel to fit under the small one.  Ms. Sutherland will contact that person for estimate.

Ms. Notte was not sure why she was asked to attend; said she would have scheduled the soccer practice another day had she been informed.  Chairman Traverse said he understood she was to present ideas for Christmas activities.  Ms. Pedroni noted she, Ms. Finley and Ms. Notte ran the Food Truck Frenzy; would like Ms. Notte to be involved with any events that bring people to Fair Haven.  Chairman Traverse said the Economic Development is not for Food Truck      discussion, but for securing grants, etc.  Ms. Pedroni and Mr. Pavelec disagreed; that bringing micro economics leads to building community for business.  Ms. Pedroni noted that two businesses have closed, and Lucy’s is for sale; bringing some 30 vendors for an event provides local businesses opportunity to expand and Food Truck events do that.  Ms. Fehr said she is starting the process of moving her business to Fair Haven; will I be welcome? Is the Town open for it.  Ms. Southerland said there are folks that thought Fair Haven has nothing; but, Fair Haven has a lot going on.   Chairman Traverse said he supports events and activities; he looks at events as what is the cost to the Town; is it worth the effort.  He said he does not want to be part of just another committee; he said he is resigning from the EDC and left the room.  

EDDP Bylaws & Partnership Agreement Status:  Ms. Hunt and Ms. Sutherland reported there needs to be verbiage in Article 4 for Treasurer and Clerk position.  Ms. Hunt will send copies to members for review; it will be on next month’s agenda for approval then will go to the Select Board for final approval.  

EDDP Budget Spreadsheet Review:  Mr. Pavelec said this Board needs to approve expenses to get fund reimbursement from the Town.  
Ms. Pedroni made a motion to approve $30. for a table at Applefest; seconded by Ms. Finley and passed.  
Ms. Hunt made a motion to approve $216. for a banner for Tough a Truck; seconded by Ms. Finley and passed.  
Ms. Finley made a motion to approve $54.60 for kids vests for Tough a Truck; seconded by Ms. Hunt and passed.

Discuss List of Christmas Activities:  Ms. Hunt said the Library does activities, that the churches do things at Christmas; we could make up cards (like Concerts in the Park), with all planned activities included and distribute them around Town.  People really like those.   Lengthy discussion followed including:  need to contact people to learn of activities.  There is need to involve Manager Gunter because there is a disconnect in communication; EDC is bridging the gap to get information out; need to have someone in charge of the web site and local media; it would be nice to have everybody together to prepare for Christmas “extravaganza”.  Ms. Pedroni suggests having another meeting before the October one.  There was discussion re: lights in the Park; on light posts? Fence? They do Santa visit with cocoa.  Members have connections with people that can help; anything that brings people here puts FaIr Haven in a positive light.  Ms. Pedroni noted to operate a business is cost prohibitive 

New Business

Mr. Pavelec noted that marketing is broken down; activities and events information is not going out; what is the best way to communicate to the public.  Ideas were presented including, banners, flyers, using social media sites like Instagram, Tik Tok as well as Facebook.  Events like Food Truck are more than the food, it is about socializing, meeting friends.  

Mr. Pavelec reported that Business Grants are Open; can apply through the Manager Office.  

Public Comment:  
Ms. Fehr suggested  getting high school and College interns to help.  

Mrs. Stanley commented that she is pro-Alcohol beverages served at events -- not in the Park.  That no one attends these events to cause trouble

Next Meeting:  A  special meeting was scheduled for September 23, at 5:00 p.m.

The next regular meeting is scheduled for October 7, at 5:00 p.m.

Ms. Pedroni moved to adjourn at 6:30 p.m.; seconded by Ms. Southerland and passed.




Respectfully submitted, Claire Stanley
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