Town of Fair Haven
Economic Development Committee & Downtown Partnership
November  4, 2025 – Regular Meeting
Minutes


Members Present:  Laura Pedroni, Judi Sutherland, Mike Pavelec, Ann Finley 

Member Absent:  Chadd Viger 

Note:  Secretary of the Committee, Ms. Claire Stanley, is absent from this meeting.  Ms. Sutherland will be taking notes in her absence.

Call to Order
Ms. Pedroni, Chair, called the meeting to order at 5:04pm.

Review the Agenda 
Ms. Finley motioned to accept the agenda as presented, Mr. Pavelec seconded, and the motion passed.

Review the Minutes of October 7, 2025
Ms. Finley motioned to accept the minutes as written and Ms. Sutherland seconded.  The motion passed.

IBC Updates
*Our annual stick figure display around the park was the biggest and best ever!  56 creative, hysterically funny and scary figures lined the fence around the park.  Let’s try to outdo that next year!
*Our current project is creating large snowflakes to hang from each lamp post in the park.  The Itty Bitties have put together a kit including painted wooden arms and small points, the hardware to securely connect the main pieces and a detailed instruction sheet.  Kits can be picked up at the Legion on Monday, November 10th, 5-7pm. Complete snowflakes must be returned on Saturday, November 15th for installation.
*Christmas festivities are in the works.  Santa will visit on Saturday, November 29th.  Details to follow.

Update on AARP Grant
Our application was submitted on time, awaiting results.  In Mr. Gunter’s absence, discussion to follow next meeting.

Fair Haven Blooms Storage
Storage for the barrels, planters and other containers was discussed.  The barrels will be stored covered on the Town Hall property.  The planters will be put against the buildings on Main Street, filled with greenery and a solar light.  This will be festive for our long winter, as well as, provide lighting for our unlit Main Street.

Downtown Beautification Micro Grant Application
This micro grant program supports small downtown business improvements that enhance the look, feel, and historic charm of our district.  Projects should contribute to a more attractive and welcoming 
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downtown while respecting the area’s heritage.  Up to six awards of $200.  For more details and information, please contact an EDDP member.

EDDP Budget Discussion & Preparation for 2026-2027
The committee continues to discuss the multiple components of our town’s budget.  


Public Comment
None

Next Meeting:  Tuesday December 2, 2025, at 5:00pm.

Adjourn
Ms. Sutherland motioned to adjourn, Mr. Pavelec seconded the motion.  The Motion carried and the meeting was adjourned at 6:30pm.


Respectfully submitted,
Judi Sutherland



