TOWN OF FAIR HAVEN, VERMONT

Selectboard, Water & Sewer Commissioners, Liquor commissioners, Cemetery Commissioners
REGULAR Meeting -- Tuesday, March 16, 2025 -- 7:00 P.M.
Zoom Meeting Link: http://us02web.zoom.us/i/85646551688
Phone: 1 929 2005 6099 | Meeting ID: 8564 655 1688

UNAPPROVED MINUTES

Members Present: Glen Traverse, Rich Greenough, Keith Hier, Sam Lucci

Members Absent: Chadd Viger

Others Present: Town Manager Joe Gunter, Recording Secretary Claire Stanley, Rose Anne
VanLew, Ann Finley, John (Jack) Adams, Dani Laramie, Sharon Adams

Call to Order: Chairman Glen Traverse called the meeting to order at 7:00 p.m. and led the
assembly in reciting the Pledge of Allegiance to the Flag.

Amendments to the Agenda: None

Approval of Minutes: Mr. Lucci made a motion to approve the minutes of the September 2,
2025 meeting; seconded by Mr. Hier and passed.

Department Head Reports: Manager Gunter reported:

* On the 7, an engineer will visit the Adams St. force main that pumps wastewater to the
manhole on the corner of West St., Washington St., and North Park Place; also check the line
on Fourth St.

* Congratulations to Wastewater Chief Operator Carrie Lafond -- received the report today from
the State inspection that gave the Wastewater Dept. an “excellent” score.

* The State has escalated its watch on the status of water systems because of the drought
conditions. DPW is monitoring Inman Pond. Though it is down about a foot, there are no
issues. There is enough water to supply the Town.

Police

* There was 1 arrest
67 traffic/municipal violations
38 warnings
1 car crash
Completed 19 sets of fingerprints

Town Manager Report & Communication:
* Have paved 1 % miles on Scotch Hill (5380,000), will finish filling driveways this and next week.
* Paving Main St./Prospect St. has started; will also do some work on South Main.
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* The stormwater mitigation project in the Park is on-going; we are told it will be done before
Applefest on Saturday.

* Fire Chief Jim Heller has been painting fire hydrants

* Work on the Bolger Road culvert was finished last week.

* Are patching sidewalks and water digs

* Manager Gunter has started repairing the upstairs ceiling

* The Tyler reappraisal contract starts on May 26"

* The Food Truck Frenzy was a success; another is scheduled for October 8t"; have 7-8 trucks
lined up.

* The 7 Union Street deed is signed.

OLD BUSINESS
NEW BUSINESS

Cement Entrance to the Park: A $2000 donation was received to have a cement pad at the
southeast entrance to the Park at the bus stop. The construction would include running a 220
electricity line under the cement to an existing junction box to accommodate Park events. A
map was provided for members. Mr. Hier made a motion to accept the donation and construct
a cement pad at the southeast entrance to the Park; seconded by Mr. Greenough. Discussion
included: it would improve the site by eliminating the standing water area; about the size of the
walking path; are there any concerns re: ADA accessibility; need for more discussion if there is
extra cost for accepting the donation; are there issues with other Park paths; how are paths
maintained (DPW does the work). The motion carried.

Phase Protection for WWTF Bid: Postponed to next meeting; reviewing quotes

Listers Errors and Omissions, State Communications: Ms. Adams reported, Listers omitted a
solar array exemption on one assessment; a mobile home that was removed before April 1, we
missed the notation from the Zoning Administrator. Both errors were corrected. Mr. Lucci
made a motion to sign the Errors and Omissions report as presented; seconded by Mr. Hier and
passed. Members signed the document.

Mr. Adams presented a letter to members, read aloud by Ms. Adams, explaining in detail the
events leading to setting the tax rate and tax bills being sent out before the grievance process
was completed, and before the Grand List could be certified. With the assistance of Christie
Wright, Property Valuation and Review, Vt. Dept. of Taxes, and many hours of extra work, the
problem has been resolved; the Grand List is Certified. Listers also included a memo from Ms.
Wright detailing the purpose of the Grand List, who is responsible for it, how it affects the tax
rate for Town and State, safeguards in place and that the Education tax is impacted. Documents
are available to the public at the Municipal Office.

There was lengthy discussion including: the Grand List and tax bills are now corrected; that the
Board tries to end the process by the beginning of June; this work can only be done by Listers --
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in the event of death, a new Lister must be appointed; Town Clerk Dani Laramie said there is
now a certified Grand List; at Mr. Lucci’s inquiry, there are no long term ramifications; at Mr.

Hier’s questions, there is no need for a plan for the future, the timeline is statute. Listers are
available and willing to answer questions at the Municipal Building.

Manager Gunter was asked to reply. He said that he went to a meeting and was told, the tax
bills will go out tomorrow; he then went to the Board with that information, but was not able to
make good on that promise made to them.

Two Minutes for Public Comment: Ms. VanlLew said she learned a lot about the Listers work.
Does the Town have specific timeline to set the tax rate. Yes.

Parking Lot: Mr. Lucci reported he has started to look at the blighted Property Ordinance; has
reached out to other Towns and VLCT.

Chairman Traverse explained that the reason for Parking Lot agenda item is for articles the
Board wants to get done but are still being worked on.

Board Roundtable: Mr. Lucci compliments those who worked on the Food Truck Frenzy; heard it
was a smash; has room to grow. * He welcomed new Board member Mr. Hier to fill in for Mr.
Doran’s term; he is willing to ask questions. * He said there are a lot of happy folks on Scoth Hill
glad for the road repair.

Mr. Hier offered thanks to members for appointing him; he knows he has big shoes to fill. He
looks forward to help in doing the job to make things better and better every day.

Mr. Greenough agrees in welcoming Mr. Hier. * He thanks DPW for doing the prep work on
Scotch Hill, and the Bolger Road culvert. To continue with the brush work and ditching.

Mr. Traverse reported he has resigned (after 8 years) from the Economic Development
Committee (EDC). If anyone knows of someone interested in that position or any other Town
offices, let Manager Gunter know. Among items the EDC does, they are involved in making
changes to marketing, tax stabilization, help with business grants, write support letters for
grants, worked on the Junk Ordinance, trying to attract business while keeping the ones we
have here.

Review of Financial Reports: The checkbook status is $564,327.63

Mr. Greenough made a motion to pay the payroll warrant, $41,016.58; seconded by Mr. Lucci
and passed.

Mr. Greenough made a motion to pay the Accounts Payable (GENERAL) warrant, $884,882.09;
seconded by Mr. Hier. This amount included the quarterly school payment. Motion carried.



Executive Session: Mr. Lucci made a motion to enter into Executive Session at 8:09 p.m. to
discuss Attorney communication 1 VSA 313(a)(1); seconded by Mr. Greenough and passed.

Board came out of executive session at 9 pm; no action taken
Adjourn: Mr. Lucci motion to adjourn; seconded by Mr. Hier

Meeting adjourned at 9:01

Respectfully submitted, Claire Stanley

Board Clerk



