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it isthe policy of the Town of Falr Haven to complete annual performance evaluations on all employees, The
performance evaluation process is intended to encoursge constructive dialogue between an employee and

his or her supervizor regarding the employee’s overall performance.

Employess and supervisors should acknowledge the successes achieved and engage In an open discussion
regarding areas for enhancement that creates a roadmap for Increased knowledge, skills, and abdlities or for

improved future work performance. Performance evaluations also provide an opportunity to ensure employees
and supervisors understand each ather's opinlon of the guality of work performed.

Procedures: The Town of Fair Haven shall evaluate employees on at least an annual basis. Fornew employees,

or employees that have documented performance concemns, not limited to belng late to work or absent from
wiork ina chronlc way, the evaluation process could be more often. Annual evalustions will be done onor

close to the employee’s anniversary date [original date of hire).

The employee's designated supervisor will coordinate the evaluation process.

In the case of an employee, who by unlon contract has no officlal supendsor, the evaluatbon will be comipleted
by the Town Manager.

It s up to the ermnmployee and the unlan to determine if 2 unlon member will be attending the employee
evaluation review session ar to what level the union 5 to be invalved. Enough notice time will be ghvento the
employee so that these deckslons can be made.

The evaluation form to be used will be agreed upon by both the unbon and the town.

The unkon and the town may modify this agreement as long as both agree.

For appeal procedures see the unkon contract sectbon 504 - Grievance and Arbltration
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